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Ivy Tech shows growth despite COVID
By Sean Douglas  

 

In their latest Campus 

Board of Trustees Meetings 

on Tuesday, Ivy-Tech Mar-

ion Chancellor Dr. Alex 

Huskey provided the Board 

of Trustees with an updated 

progress report, highlight-

ing the campus’ positive 

growth and achievements 

despite an ongoing global 

pandemic.  

Huskey highlighted 10 

different metrics that the 

school was tracking, includ-

ing Fall-Spring Retention, 

Fall-Fall Retention, Rev-

enue Generating Head-

count, Recruits Headcount, 

Credentials Awarded, Com-

munity Engagement, Em-

ployee Engagement, 

Fundraising, Finances, and 

Expenditures. Of those 10 

metrics, Ivy Tech either met 

or are on track to meet their 

goal in seven of them.  

In the Fall-Fall Retention 

metric, their goal was 52 

percent, and as of October 

15, retention from this fall 

to next fall is currently sit-

ting at 45 percent. While 

they haven’t reached their 

goal yet, Huskey stated that 

Ivy Tech is trending in the 

right direction.  

“We are trending three 

percent higher in the fall-

fall retention than last year 

at this same time,” Huskey 

said. “We also understand 

that we were able to in-

crease the number of com-

pletions through some data 

mining, and as a result, that 

number might be a little bit 

lower just because we were 

working through those com-

pletions. We had more peo-

ple complete than 

anticipated.” 

In the Revenue Generat-

ing Headcount metric, Ivy 

Tech is also set to meet their 

goal of 1,172, according to 

Huskey, even with all of the 

changes made due to the 

ongoing effects of COVID-

19.   

“We are on track to meet 

that goal again for this 

year,” Huskey said. “We 

level set and we stayed flat 

with our 19-20 goal just be-

cause of COVID and the 

challenges that were pre-

sented. We are on track to 

meet that goal. In fact, the 

numbers yesterday were a 

little bit more encouraging. 

As we start progressing 

through to the spring semes-

ter, we’ll probably see some 

more successes there.”   

Ivy Tech shattered their 

goal in credentials awarded 

in the previous year, award-

ing 396 of them, and the 

school will also exceed their 

established metric of 284 

this year.  

“The way it looks like 

now, we might be awarding 

close to 365 credentials at 

this end of this academic 

year,” Huskey said. “The 

data suggests that that’s the 

trend we are having — 165 

of those we might award by 

the end of this fall term.”  

Along with all of their ac-

ademic achievements, Ivy 

Tech-Marion leads all Ivy 

Tech campuses in employee 

engagement. 

“We were the highest in 

the state in that engagement 

metric,” Huskey said. “This 

year for the fall, we reached 

79.29 percent. Again, we 

continue to work to try and 

engage. I cannot help but 

give kudos to our team for 

really reaching back and 

connecting well with stu-

dents.”  

Additionally, according to 

Huskey, Ivy-Tech Marion 

exceeded their fundraising 

goal, raising $551,628, and 

financially, the school will 

end the year with a profit 

and hold the line on expen-

ditures, one of the only 

campuses in Indiana that 

will achieve this goal.  

“We are excited about 

that,” Huskey said. “But 

what we are most excited is 

that because our enrollment 

is trending higher than nor-

mal, we’ve also noticed that 

there has been increased 

revenue projections for the 

fall and end of term. So, we 

are hoping if spring goes 

well, we will have ended all 

of our terms this year with 

positive enrollment and rev-

enue in the black. I believe 

we are the only campus 

right now in the state that is 

trending in that direction.”  

In the three areas in 

which they did not meet 

their metrics – Fall-Spring 

Retention, Community En-

gagement, and Recruits 

Headcount, Huskey and his 

team developed strategies in 

order to improve those areas 

going forward.  

Originally, the school did 

reach their metric in Fall-

Spring Retention last year, 

but with COVID-19 forcing 

several students to leave 

school or make other 

arrangements, the number 

fell from their desired goal 

of 73 percent to 70 percent. 

However, while they 

haven’t met their goal yet 

this year, the school is mak-

ing great progress in this 

area.  

“We are trending four 

percent higher than we were 

last year in the fall to spring 

retention,” Ivy Tech-Marion 

Chancellor Alex Huskey 

said. “In comparison to the 

other campuses in the state, 

we are leading that path-

way.”  

To continue moving in 

the right direction, the 

school began implementing 

virtual advising assignments 

in IvyLearn, creating se-

quential classes in schedul-

ing, developing pathways to 

graduations, and adding 

flexibility in course delivery 

to include Learn Anywhere 

and other modalities.  

In the Recruits Headcount 

Metric, Ivy Tech has cur-

rently 390 new students, 

well under their goal of 543 

established at the end of the 

19-20 school year. Much of 

this is due to COVID-19, 

but Huskey and his staff are 

working diligently to im-

prove in this area.  

“We recognize some of 

those challenges are due to 

COVID. However, we are 

still reaching for 543 this 

year,” Huskey said. “We 

had some good increases 

this year through our next 

level initiatives and contin-

ued to trend higher with re-

admits and continuing 

students. We will continue 

to push for new enrollment 

for the January and March 

starts.”  

Community engagement 

is the area that needs the 

most improvement. After 

struggling to receive much 

feedback from the commu-

nity a year ago, Ivy Tech is 

looking for ways to get the 

Grant County community 

more involved.  

“This year, we revamped 

the survey list a little bit, 

and we sent out 265 sur-

veys,” Huskey said. “If you 

received a survey or know 

someone who received a 

survey, we are asking you to 

please complete those sur-

veys so we have reasonable 

feedback on how we are 

connecting with the com-

munity. We know that in our 

area, survey responses are 

typically low, but we are 

just trying to engage that a 

little bit more.”  

To make improvements, 

Ivy Tech worked with Jay 

Count to develop their new 

survey for workforce and 

community needs. Addi-

tionally, Ivy Tech has en-

gaged with the Board of 

Trustees for assistance in 

connecting with segments 

of the community they are 

not closely aligned with, as 

well as re-invigorate ap-

prenticeship programs.  

“We are just looking to 

the future,” Huskey said. 

“And trying to help move 

this campus forward.”
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